
Fall Prevention
P R O F E S S I O N A L  S E R V I C E S

Lone Star has 
operationalized 
the Fall T.I.P.S* 
system.

Proven in clinical 
studies to reduce 
falls by adapting 
behaviors, 
processes and 
tools.

The engagement 
is lightweight, 
effi  cient, and 
produces lasting 
results.

Lone Star off ers a program, using an evidence-based
methodology to decrease patient fall rates by 15%,
and reduce injurious falls by 35%.

The T.I.P.S. - Tailored Interventions for Patient Safety
approach is a proven methodology, delivering solid 
results in a three-year test over fourteen medical units that 
included over 37,000 patients.

Endorsed by



IDENTIFY AND ENGAGE CHAMPIONS

 Build the internal team

CURRENT STATE ANALYSIS

 Structured surveys and 
 reporting to management

PREPARE TARGETS AND GOALS

 Use SWOT analysis to set goals; finalize  
 metrics

DEVELOP IMPLEMENTATION PLAN

 To include all employees in the clinical  
 care environment

TRAINING AND PEER FEEDBACK

 To include all employees in the clinical  
 care environment

IMPLEMENT FALL T.I.P.S.

 Roll out tools, track issues and evaluate  
 process effectiveness

MONITOR PROGRESS

 Provide feedback to leaders and team.  
 Review workflows and analytics for trends.

REVIEW AND REINFORCE

 Gather feedback from leaders and   
 teams. Evaluate rounding schedule.   
 Share data & success with Dr. Dykes.

of the LONE STAR T.I.P.S. 
PROFESSIONAL SERVICES ENGAGEMENT 

8 STAGES


